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It is probably true to say that 2019 was one of 
the most demanding, but also exciting years for 
Tree of Life. The numerous challenges that the 
year presented gave the organisation an 
opportunity to make evident the relevance of our 
community-rooted approach to healing and 
community cohesion, and to demonstrate the 
impact of that approach in the most exacting 
circumstances.

Tree of Life is now over 15 years old and has 
been formally registered as a Trust for 10 years. 
During this period we have developed and 
refined our community-based model for 
delivering culturally-appropriate and 
contextually-relevant healing and well-being 
programmes for communities affected by trauma. 
Through this, Tree of Life aims to contribute to 
peace, resilience and development in the 
communities in which we work, by facilitating 
healing, both at an individual level and 
collectively within communities. 

Over a number of years the impact of our 
approach has gradually been appreciated by a 
growing number of organisations and during 
2019 we found enormous interest in our work 
from a range of different audiences. As a result, 
we were challenged to meet this growing 
demand, and to develop our programmatic work 
in new directions. As well as continuing to 
deliver our community-based group healing 
process in 18 areas of the country, reaching over 
5,000 people, we were also approached by 
numerous civil society organisations either 
requesting us to work directly with them in 
complementary activities, or asking for Tree of 
Life to train them in how to incorporate an 
understanding of the impact of trauma in their 
own programming. 

In addition, the situation in the country meant 
that our healing work was challenged to adapt to 
new contexts and situations. The widespread 
unrest in January, and smaller episodes of 
violence throughout the year, meant that our 
established healing work at the community level 

was in great demand, but we also needed to 
develop our work to respond to the numbers of 
people affected by severe trauma. As a result we 
developed a Psychosocial First Aid model where 
we trained over 1,000 community members with 
the tools, building their ability to support each 
other in the healing process in their 
communities, and to identify people who needed 
more specialist services. Linked to this we 
delivered the Tree of Life trauma healing work, 
and supported affected community members to 
access medical and psychosocial services. 

Tree of Life's work, during this difficult year, has 
demonstrated that community-based trauma 
healing work using a group approach, is not only 
a feasible option for addressing the specific 
context in Zimbabwe, enabling access to hard-to-
reach communities in times of crisis, but that it 
utilises culturally appropriate, social mechanisms 
for individual and collective healing which are 
sustainable and impactful. 

2019 also presented numerous economic and 
logistical constraints. Uncertainty around SI 142 
and challenges in accessing cash, fuel and 
materials for workshops meant that we were 
forced to suspend our field work several times 
during the year. Despite this, we were able to 
meet most of our programme targets, and in 
some instances, to exceed these targets whilst 
maintaining the quality and ethical fibre of our 
interventions. This achievement is testament to 
the massive commitment shown both by the 
Tree of Life core team, the “Small Tree”, and to 
the “Big Tree” of Community Facilitators who do 
so much to support their communities. We also 
value and appreciate the support and partnership 
of the many like-minded organisations with 
whom we have collaborated at community level 
and thank our funding partners who support this 
work. Tree of Life looks forward to continuing 
and developing these important relationships in 
this next decade.

Lynn Walker

Director
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